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Bellarine Railway Volunteerism   

By Andrew Lamb 

Travelling back in time, representing and showcasing our 

transport heritage tells the story and development of 

railway’s and communities over the last couple of 

centuries.  The Bellarine Railway is special, almost by 

accident creating a collection of national significance 

with steam engines, diesels and rolling stock of the 

narrow gauge 3’6” that basically ran in every state or 

territory in Australia.  Displaying and running an 

operational railway in today’s modern times, meeting 

guest’s expectations, government compliance and safety 

standards does not just happen.  The lifeblood of any 

heritage or tourist railway, locally or overseas is our 

bands of volunteers.  The Geelong Steam Preservation 

Society runs the Bellarine Railway and comprises 

approximately 150 members / volunteers.    

The success of our railway is determined by the 

countless hours of labour contributed by our 

volunteering community and as such we are always on 

the look out for new volunteers to assist with any of the 

numerous tasks undertaken on the Railway.  

Volunteering is something anybody, of any age from any 

walk of life can get involved in our volunteer community 

is made up of people like you and me and it is important 

to remember you don’t need experience, just an 

appetite to learn and an enthusiasm to be involved.  

The idea of volunteering, what does the railway need?  

We are looking for train crews who actively engage with 

the public - that is drivers, firemen and women, guards, 

station masters, signal operators and ticket collectors.  

Not quite what you are after?  Behind the scenes making 

the railway the experience are our gardeners, people 

undertaking woodwork and carpentry, upholstery, boiler 

makers, painters, track gang, event managing, grant 

application funding, communication with our 

membership, software and web design, cleaners, 

catering staff and photographers.   

 

 

The Bellarine Railway utilisies its volunteer cohort in 

varied ways, today I will share with you some of the 

recent project work undertaken across the railway. 

Young Volunteers Importantly our success into the 

future relies heavily on the next generation of railway 

enthusiasts rolling their sleeves up and getting involved.  

January 30th Queenscliff Workshops was a hive of activity 

with our young volunteers’ day.  Organised in 

conjunction with Jake Short and Darcy Peterson, we had 

15 eager young volunteer railwaymen tackling a variety 

of tasks from needle gunning, footplate preparation, rust 

prevention, manufacture of driver’s seat and various 

painting tasks, such a magnificent contribution to the 

restoration project from these guys – kudos to all 

involved. 

 

 

 

 

 

 

Figures 1 & 2 Young Volunteers Project Day @ Queenscliff Workshops  

Without a doubt it’s the positive attitude, skillset and 

energy of this great bunch of volunteers creating a 

workshop that’s experiencing little wins each and every 

day whilst having a lark at the same time.   

Special Events 

A main stay of the operational railway calendar, 

providing a great experience for the wider public and our 

members, importantly too it is a much-needed revenue 

injection that provides financial security to the railway.  

A couple of terrific recent events, strongly supported by 

volunteers being the “Day Out with Thomas” weekends 

and of course our Easter specials, including bonnet 
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parades, chocolate egg hunt and off course the Easter 

Bunny making a special appearance.  

 

Figure 3 Jake, Arno & Toby part of the Easter Special Crew  
 

Drysdale Working ‘B’  

With some elements of our recent grant monies coming 

to fruition, a number of society volunteers from across 

the Railway spent time over recently completing some 

essential track works at the Drysdale Shed and Station 

precinct.   

Saturday evening, following the last heritage service 600 

plus 75 lbs rail base plates were collected between the 

Marine Centre and Lakers followed by works on Easter 

Monday at Drysdale. Tasks completed included   

1. Distribute 75lbs base plates to shed   

2. Selection and distribution of sleepers from the 

field into the new shed  

3. Collection and sorting of dog spikes  

4. Whipper snipping fence lines and general tidy up 

of grassed areas.  

 

The working B team departed Lakers Siding on an 

unusual workers train consist, featuring locomotive X3, a 

shunting flat wagon and composite guardsvan DB 46.   

     

Satu  

 

Working B Lunch Easter Monday 18.4.2022 

In summary, our railway simply would not exist without 

the positive attitude, skillset and energy of this great 

bunch of volunteers creating a wonderful railway 

experience for themselves and our fare going public. 

The labour of love is about putting something back 

together and successfully displaying and running it for 

the wider community provides a wonderful sense of 

personal satisfaction and achievement, finding your 

calling, knowing you are contributing to some larger 

than yourself.  Further volunteering with likeminded 

people creates a sense of belonging and potential 

lifelong friendships based upon a passion shared. 

The Railway is always on the lookout for prospective 

volunteers, do not hesitate to reach out, you never know 

where it may lead. 

 Andy Lamb  

M +61 419 587 799    

E  andrew.lamb@bellarinerailway.com.au    

  

         

    

  


